August 10, 2009
The Crete Board of Education met on August 10, 2009 at 6:30 p.m. at the Administration Office at 920 Linden Avenue for their regular meeting.  Board members present were Dennis Isernhagen, Tom King, Laura Ebke, Matt Hanson, Bill Lorenz, and Thad Sears.  Also present were Superintendent Kyle McGowan, Principals Tim Conway, Kim Jacobson, and Bret Schroder, Assistant Principals Steve Teget, Jim Moore, and Diane Bruha, Curriculum Director Valorie Foy, and Business Manager Sandra Rosenboom, and interested members of the community.


President Hanson called the meeting to order at 6:32 p.m. and announced that the meeting had been preceded by advance notice and would be conducted in accordance with the posted open meetings law.
Motion #76-09
Laura Ebke moved to approve the following consent items--minutes of the July meeting as amended, General Fund Claims in the amount of $225,775.29, Building Fund Claims of $144,593.63, Qualified Capital Purpose Undertaking Fund Claims of $49,651.35, Depreciation Claims of $9,875.87, and Employee Benefits Claims of $419.00 and approve the monthly financial reports.  Dennis Isernhagen seconded the motion.  On roll call:  Voting Aye:  Isernhagen, Lorenz, King, Ebke, Sears, Hanson.  Voting Nay:  None.  Motion carried: 6-0.  
Kyle McGowan asked for a moment of silence in remembrance of Lou Albrecht who was a daily volunteer at the elementary and a charter member of the Trust Board.  Mr. McGowan reported on the construction projects at the middle school and the high school.  He reported on the progress with technology over the summer.  The elementary will have fresh fruit and vegetable snacks in the afternoon through a Federal Food Program grant.  

Kyle Poore presented information on the Mock Crisis event that took place at the middle school on Saturday, August 8th.  Four agencies, Crete Fire Department, Crete Police Department, Crete Area Medical Center, and Crete Public Schools, worked together to conduct the drill.  After the drill which was a mock shooting, the agencies met to discuss what needs to be changed and improved, and what went well.  All agencies felt it was an excellent learning experience.  

Bret Schroder reported on the opening of the elementary school.  Ceramic tile was installed on the first floor of the east building and the playground tile was completed.  Teachers were back today.  Open house is next week.  Diane Bruha reported that preschool classrooms are full and one additional section has been opened.  Kim Jacobson reported that a mobile Mac computer lab had been added.  Mimeo boards were added to several classrooms.  The sixth grade is a smaller class of 100 students and seventh grade is largest with 140 students.  Tim Conway reported on scheduling of classes.  The teachers had their opening building meeting.  A press box is being built by the softball field.  Tim and volunteers did much of the work.  

Jim Moore presented the extra duty assignments for the 09-10 school year.  Assistant coaches were added to the middle school sports.  Open positions were discussed.  

Kyle McGowan shared the revised facility request form.  Jim Moore discussed rental rates.   
Motion # 77-09
Laura Ebke moved to approve the increase in adult meal prices as stated starting August 2009.  Thad Sears seconded the motion.  On roll call:  Voting Aye:  Isernhagen, Lorenz, King, Ebke, Sears, Hanson.  Voting Nay:  None.  Motion carried: 6-0.  
Motion #78-09
Laura Ebke moved to give assurances that Migrant Education federal funds will be used to meet the educational needs of disadvantaged children.  Bill Lorenz seconded the motion.  On roll call:  Voting Aye:  Isernhagen, Lorenz, King, Ebke, Sears, Hanson.  Voting Nay:  None.  Motion carried: 6-0.  
Motion #79-09
Laura Ebke moved to approve the hiring of an additional Kindergarten teacher for the 2009-2010 school year.  Dennis Isernhagen seconded the motion.  On roll call:  Voting Aye:  Isernhagen, Lorenz, King, Ebke, Sears, Hanson.  Voting Nay:  None.  Motion carried: 6-0.  

Motion #80-09
Laura Ebke moved to approve a contract for 2009-2010 for Brent Cole at BA+18 Step 1.  Tom King seconded the motion.  On roll call:  Voting Aye:  Isernhagen, Lorenz, King, Ebke, Sears, Hanson.  Voting Nay:  None.  Motion carried: 6-0.  
Motion #81-09
Laura Ebke moved to approve the changes in Policy #3312 regarding Leave of Absences.  Tom King seconded the motion.  A friendly amendment was accepted to correct a grammatical error in the third paragraph.  On roll call:  Voting Aye:  Isernhagen, Lorenz, King, Ebke, Sears, Hanson.  Voting Nay:  None.  Motion carried: 6-0.  
Motion #82-09
Laura Ebke moved to approve Policy #3026 on Handbooks.  Thad Sears seconded the motion.  On roll call:  Voting Aye:  Isernhagen, Lorenz, King, Ebke, Sears, Hanson.  Voting Nay:  None.  Motion carried: 6-0.  
Motion #83-09
Laura Ebke moved to approve Policy #2105 on Superintendent Qualifications, Recruitment, and Appointment.  Bill Lorenz seconded the motion.  On roll call:  Voting Aye:  Isernhagen, Lorenz, King, Ebke, Sears, Hanson.  Voting Nay:  None.  Motion carried: 6-0.  

Motion #84-09
Laura Ebke moved to approve Policy #2115 on Superintendent Evaluation Procedures.  Thad Sears seconded the motion.  On roll call:  Voting Aye:  Isernhagen, Lorenz, King, Ebke, Sears, Hanson.  Voting Nay:  None.  Motion carried: 6-0.  

Motion #85-09
Laura Ebke moved to approve the Budget Hearing date for 2009-2010, a hearing to amend the 2008-09 budget of expenditures, and pay final bills on August 31, 2009.  Bill Lorenz seconded the motion.  On roll call:  Voting Aye:  Isernhagen, Lorenz, King, Ebke, Sears, Hanson.  Voting Nay:  None.  Motion carried: 6-0.  
Motion #86-09
Laura Ebke moved to approve the issuance of a local substitute certificate for Micaela Kelso.  Dennis Isernhagen seconded the motion.  On roll call:  Voting Aye:  Isernhagen, Lorenz, King, Ebke, Sears,  Hanson.  Voting Nay:  None.  Motion carried: 6-0.  

Motion #87-09
Laura Ebke moved to enter executive session at 8:09 p.m. to discuss personnel, legal matters and negotiations.  Bill Lorenz seconded the motion.  On roll call:  Voting Aye:  Isernhagen, Lorenz, King, Ebke, Sears, Hanson.  Voting Nay:  None.  Motion carried: 6-0. 

Motion #88-09
Laura Ebke moved to exit executive session at 8:40 p.m.  Thad Sears seconded the motion.  On roll call:  Voting Aye:  Isernhagen, Lorenz, King, Ebke, Sears, Hanson.  Voting Nay:  None.  Motion carried: 6-0. 

Motion #89-09
Bill Lorenz moved to adjourn the meeting at 8:41 p.m.  Tom King seconded the motion.  On roll call:  Voting Aye:  Isernhagen, Lorenz, King, Ebke, Sears, Hanson.  Voting Nay:  None.  Motion carried: 6-0. 

Attest:_______________________________ Signed:_________________________________

               (Secretary)                       


(President)

