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BOARD OF EDUCATION:   SECTION 1000 
 
 

This section includes policies for the operation of the board of education.  These 
policies describe the organization of the board, how its meetings are to be conducted, 
general operating procedures, and other matters related to the board's organization and 
function.  This section also contains policies on the basic rules by which the board of 
education functions as an organization and deliberative body. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Policy 
Adopted:   10/91 
Reviewed: 3/05 

 



Board Of Education 1100 
 
 
School District Philosophy 
 
Legal Description 
 
 
It shall be the policy of the Crete Public Schools that the corporate name of the school 
district shall be "The School District of Crete, in the County of Saline, in the State of 
Nebraska."  It is further known as "The School District of Crete, District Number 2, in the 
County of Saline, in the State of Nebraska," for certain purposes of reporting its affairs 
and finances to the State Department of Education.  It shall be commonly known and 
referred to in board policy as the "Crete Public Schools." 
 
The school district is legally designated as a Class III district. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Legal Reference:   R. R. S. 
 79-405 School district; body corporate; powers; name. 
 79-407 Classification; boundaries; name; body corporate; powers; 

control over property. 
 79-102 School districts, classifications. 
 
 
 
 
 
 
Policy 
Adopted: 10/91 
Reviewed: 3/05 

 



Board Of Education 1110 
 
 
School District Philosophy 
 
Statement of Mission 
 
The board of education shall adopt a mission statement and goals for the district 
through a strategic planning process that involves community, staff, parents, and 
students. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Policy 
Adopted:   10/91 
Reviewed: 3/05 

 



Board Of Education 1120 
 
 
School District Philosophy 
 
Philosophy of the School District 
 
 
The educational programs and services offered by the Crete Public Schools shall 
recognize that "The mission of the Crete Public Schools is to achieve Excellence in 
Education, to provide an opportunity to develop each student's maximum potential, to 
develop the unique capabilities of all students, and to instill the knowledge and skills 
necessary for each student to be productive and adaptive in our changing world." 
 
 

BELIEFS/VALUES 
 

1. Education is the cornerstone of our society and is the combined responsibility of 
the family, the school, and the community. 

2. Effective schools have effective leadership. 
3. A school should provide for the unique needs of students by allowing each 

student equal opportunities to achieve to their fullest potential. 
4. A student should be well-rounded scholastically, socially, and physically, and 

have a desire to learn as a life-long vocation with a commitment to excellence. 
5. A school's curriculum and instruction should reflect current research and 

technologies, and critical thinking skills necessary for a changing world. 
6. A positive learning climate enhances learning. 
7. The educational process should allow for the preservation of the unique heritage 

of each student. 
8. The Crete Schools hold an uncompromising commitment to excellence. 
9. The school is accountable to insure that each student achieves at a level 

commensurate with ability. 
10. Competent and caring teachers are the primary catalyst of learning. 

 
 
 
 
 
 
 
 
 
 
Policy 
Adopted: 10/91 
Reviewed: 3/05 

 



Board Of Education 1200 
 
 
Role of the Board 
 
Authority of the Board 
 
 
The board of education of the Crete Public Schools derives its legal status and authority 
from the Constitution of the State of Nebraska and the Statutes enacted by the State 
Legislature.  The board acts as an agent of the State in developing an educational 
program in accordance with the Constitution and Laws of the State of Nebraska. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Legal Reference:   R. R. S. 
 79-405 School district; body corporate; powers; name. 
 79-525 Board of education; duty to maintain schoolhouse; 

accounts. 
 79-501 School board; property, maintenance; hiring of 

superintendent; teachers; personnel. 
 79-526 District board; schools; supervision and control. 
 79-407 School district; boundaries; name; body corporate; powers; 

control over property. 
 
 
 
 
 
 
 
Policy 
Adopted: 10/91 
Reviewed: 3/05 

 



Board Of Education 1210 
 
 
Role of the Board 
 
Charge to the Board 
 
 
The board of education of the Crete Public Schools is charged by the State with the 
responsibility for providing educational opportunities for students of the district and for 
directing those public school activities which the State entrusts to its care and 
supervision.  A carefully planned pattern of authority shall be established and observed 
by the board.  In fulfilling its obligation the board acts through the power of law by 
determining policies and by appraising results of district programs, personnel, and 
policies. 
 
The board of education shall have the duty to approve a budget necessary to finance 
the school district's program and shall also keep the community informed of the needs, 
status, and other items of concern and interest. 
 
The administration of the school system is delegated to the superintendent of schools 
whom the board appoints as its chief executive officer.  The superintendent shall be 
responsible to the board for the execution of its policies, directives, and such other 
duties as assigned by the board. 
 
 
 
 
 
 
 
 
 
 
 
Legal Reference:   R. R. S. 
 79-405 School district; body corporate; powers; name 
 79-526 District board; schools; supervision and control. 
 
 
 
 
 
Policy 
Adopted: 10/91 
Reviewed: 3/05 

 



Board Of Education 1220 
 
 
Role of the Board 
 
Function of the Board 
 
The board of education shall make rules for its own government, for the general 
supervision of the administrative staff, teachers, support personnel, and students, and 
for the care of the buildings, grounds, and property of the school district.  The board 
shall aid in the enforcement of these rules and require the performance of the district's 
employees according to such policies, rules, and regulations adopted by the board and 
the laws of the State of Nebraska.  Except as expressly provided otherwise in these 
policies, the determination and general supervision of educational policy, the general 
operation of the schools, and direction of the staff are vested exclusively in the board of 
education, within the limits of law, or in the superintendent when so delegated by the 
board. 
 
The duties of the board shall be threefold: 
 

1. Legislative:  The board of education represents the people of the district and 
shall function as a policy-making body.  The board shall have complete 
jurisdiction over the school and its employees. 

 
2. Executive:  The board of education shall appoint a superintendent of schools to 

serve as the chief executive officer of the board as a non-voting member and 
shall delegate to the superintendent the authority for executing the policies of the 
board.  The superintendent shall have the authority to organize, administer, 
supervise, and control the school system and its personnel as deemed 
necessary to achieve the district's goals; this authority shall allow the 
superintendent to delegate authority and responsibility to district personnel who 
shall remain, in turn, directly responsible to the superintendent.  All actions of the 
superintendent are subject to the review and approval of the board. 
 

3. Evaluative:  The board, with the assistance of the superintendent, shall appraise 
the results of the educational program through careful examination and study. 
Such appraisal shall focus on results achieved, including program and personnel 
effectiveness, of the district goals. 

 
Legal Reference:   R. R. S. 
 79-526 District board; schools; supervision and control. 
 
 
Policy 
Adopted: 10/91 
Reviewed: 3/05 

 



Board Of Education 1230 
 
Role of the Board 
 
Purpose and Role of the Board 
 
The board of education shall be responsible for the following: 
 

1. Select a superintendent and support a superintendent in the effective and 
efficient discharge of the duties of the office. 

 
2. Provide for a school system and establish general policies in keeping with its 

interpretation of the wishes of the community and the requirements of the law. 
 

3. Consider and act on policies for the school program.  Any policy change 
proposed by the board, other school personnel, or the general public shall be 
submitted to the superintendent for the superintendent's consideration and 
recommendation to the board. 

 
4. Set long-term goals for the school district through a strategic planning process. 

 
5. Adopt rules and regulations in cooperation with the superintendent to provide for  

government of the school system. 
 

6. Continuously evaluate the effectiveness of its policies, rules, and regulations and 
the manner in which they are executed by the school staff. 

 
7. Evaluate the superintendent of schools in accordance with applicable state law 

based on performance evaluation data. 
 

8. Annually elect officers of the board and appoint other personnel as deemed 
necessary. 

 
9. Consider and approve the annual operating budget prepared by the 

superintendent of schools or designee. 
 

10. Set salary schedules in cooperation with the superintendent and the 
superintendent's staff. 

 
11. Consider and approve claims for expenditures of funds. 

 
12. Employ school personnel, other than the superintendent, only upon 

recommendation of the superintendent. 
 

13. Confer with the superintendent and the superintendent's staff about their 
recommendations for the school. 

 



Board Of Education (continued) 1230 
 
Role of the Board 
 
Purpose and Role of the Board  
 

14. Consider and adopt textbooks and courses of study selected and recommended 
by the superintendent and the superintendent's staff. 

 
15. Monitor the grievance procedures established for the district. 

 
16. Refer parent and community criticism and suggestions to the superintendent for 

his/her consideration and recommendation when criticism seems generally 
helpful. 

 
17. Act as a body of final appeal for staff members and patrons on matters properly 

appealable from the orders or decisions of the superintendent. 
 

18. Represent needs of the school to city and state authorities as well as to the 
general public. 

 
19. Interpret the school district's programs to the community through a sound 

community relations program. 
 

20. Perform specific duties imposed upon the board by Nebraska statutes. 
 

21. Cooperate with other governmental bodies and agencies. 
 

22. Cooperate with professional educational organizations. 
 

23. Perform all other duties as may be prescribed by statute or required to 
accomplish the board's goals. 

 
24. Participate in local, state, and national organizations for school board members. 

 
 
Legal Reference:   R. R. S. 
 79-526 District boards; schools; supervision and control. 
 79-407 Classification; boundaries; name; body corporate; powers; 

control over property;. 
 79-512 Associations of school boards; membership dues; payment 

authorized. 
 
Policy 
Adopted 10/91 
Reviewed: 3/05 

 



Board of Education 1300 
 
 
General Operations of the Board 
 
 
It shall be the policy of the Crete Public Schools that the Board of Education shall 
transact business only when it is in open session, has a quorum present, and minutes 
are kept. The board of education shall act as a legislative body and in this capacity shall 
provide general supervision of the district's program through the superintendent of 
schools.  The superintendent shall serve as the chief executive officer of the board by 
implementing the policies approved by it. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Legal Reference:   R. R. S. 
 79-554  School district; school board or board of education; 

quorum; meetings; open to public. 
 79-555 School district; board of education;; meetings; when held. 
 
 
 
 
 
Policy 
Adopted: 10/91 
Reviewed: 3/05 

 



Board of Education 1310 
 
 
General Operations of the Board 
 
Policy Formulation 
 
 
Policies shall be formed as deemed necessary and proper to facilitate the orderly 
handling of district matters.  Members of the board, the superintendent, other district 
personnel, or other persons through the superintendent may recommend policies to the 
board. 
 
The superintendent may form a committee as deemed appropriate to determine 
recommended policy statements from district personnel. Such recommendations shall 
be forwarded to the board through the superintendent along with the recommendation of 
the superintendent regarding said policy statement. 
 
Policies may be adopted after consideration at two meetings of the board.  The agenda 
and minutes shall be marked to indicate policy matters.  The formal adoption of policies 
shall be recorded in the minutes of the board.  Only those written statements so 
adopted and so recorded shall be regarded as official board policy. 
 
The board reserves the right to alter, revise, reword, or delete recommended policy 
statements as it deems necessary and to retain sole authority for the approval or 
disapproval of such statements.  Policies shall be subject to amendment only by 
majority vote of all members of the board.  Amendments may be made only after 
consideration at two meetings of the board.  
 
If a majority of all members of the board present vote to do so, a policy may be waived 
by the board at any meeting to permit a specific action. 
 
 
 
 
Legal Reference:   R. R. S. 
 79-520 School district; board of education; selection of officers; 

rules and regulations; compensation. 
 79-526 School district; school board; schools; supervision and 

control. 
 
 
 
Policy 
Adopted: 10/91 
Reviewed: 3/05 

 



Board of Education 1320 
 
 
General Operations of the Board 
 
Policy Revision 
 
 
Policies of the board shall be reviewed annually in accordance with an established 
schedule and revised as deemed appropriate.  Revisions of policy shall be made in 
response to changes in the law and to needs of the district.  
 
Board members, the superintendent, or district personnel or other persons through the 
superintendent may propose policy revisions.  To as great an extent that is practical, the 
board intends to revise policies with participation of representatives of members of the 
staff to insure the widest understanding and acceptance of its policies. 
 
Policies may be revised after consideration at two meetings of the board.  The agenda 
and minutes shall be marked to indicate policy revision. 
 
 
 
 
 
 
 
 
 
 
 
 
 
Legal Reference:   R. R. S. 
 79-520 School district; board of education; selection of officers; 

rules and regulations; compensation. 
 79-526 School district; school board; schools; supervision and 

control. 
 
 
 
 
 
 
Policy 
Adopted: 10/91 
Reviewed: 3/05 

 



Board of Education 1330 
 
 
General Operations of the Board 
 
Rules and Regulation Formulation 
 
 
The board shall delegate to the superintendent the function of specifying required 
actions and designing detailed arrangements for the operation of the school district. 
 
Rules and regulations specified by the superintendent and the superintendent's staff 
shall constitute the administrative regulations governing the school; provided, however, 
that administrative regulations must be consistent with policies adopted by the board. 
 
The board reserves the right to review and to veto administrative regulations. 
 
The board shall formulate administrative regulations when required to do so by law or 
requested to do so by the superintendent.  The adoption and amendment of 
administrative regulations shall follow the same procedures specified for adoption and 
amendment of policies. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Legal Reference:   R. R. S. 
 79-520 School district; board of education; selection of officers; 

rules and regulations; compensation. 
 
 
 
 
 
Policy 
Adopted: 10/91 
Reviewed: 3/05 

 



Board of Education 1340 
 
 
General Operations of the Board 
 
Suspension of Policies, Rules and Regulations 
 
 
It shall be the policy of the Crete Public Schools that any item in the board policies, if 
found to be in conflict with any law of the state of Nebraska, or with any regulation of the 
state or county departments of public instruction, shall be considered null and void but 
shall in no way affect other policies herein adopted. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Legal Reference:   R. R. S. 
 79-520. Class III school district; board of education; selection of 

officers; rules and regulations; compensation. 
 
 
 
 
 
 
Policy 
Adopted: 10/91 
Reviewed: 3/05 

 



Board of Education 1350 
 
 
General Operations of the Board 
 
Control of Funds 
 
 
All funds received by the district shall be under the control of the board.  Accounting 
procedures specified by the State and any other procedures as specified by the board 
shall be used for uniform maintenance of records of receipts and disbursements. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Legal Reference:   R. R. S. 
 79-525 School district; school board; duty to maintain 

schoolhouse; accounts. 
 79-1035 School funds; apportionment by Commissioner of 

Education; basis. 
 
 
 
 
 
 
 
Policy 
Adopted: 10/91 
Reviewed: 3/05 

 



Board of Education 1351 
 
 
General Operations of the Board 
 
Control of Funds 
 
Management of Deposits and Funds 
 
 
 
Officers of the school district shall be bonded in accordance with requirements of State 
statutes. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Legal Reference:   R. R. S. 
 11-119 Bonds; terms; penal sums. 
 79-586. School district; treasurer; bond; filing; failure to give; 

effect. 
 79-590. School district; board of education; treasurer; duties; 

bond; compensation. 
 
 
 
 
 
 
 
Policy 
Adopted: 10/91 
Reviewed: 3/05 

 



Board Of Education 1352 
 
 
General Operations of the Board 
 
Control of Funds 
 
Management of Deposits and Funds 
 
 
 
Prior to the beginning of each fiscal year, the board shall designate the depositories for 
all school funds.  All funds received by the district shall be deposited promptly in the 
proper account of such depositories.  The safeguarding of all funds shall be insured by 
surety bonds that are approved by the board on securities of the U.S.  Government 
pledged by joint custody receipts. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Legal Reference:   R. R. S. 
 77-2338 Sinking funds of school district; investment in warrants; 

limitations; direction to treasurer. 
 77-2350 School district or township funds; deposit; conditions. 
 77-2350.01 School district or township funds; prorate deposits; 

when. 
 77-2351 Treasurers; when not liable on bond 
 
 
 
 
 
 
Policy 
Adopted: 10/91 
Reviewed: 3/05 

 



Board Of Education 1353 
 
 
General Operations of the Board 
 
Control of Funds 
 
Management of Disbursements 
 
 
 
All orders upon the school district treasurer for all monies to be disbursed by the school 
district shall be drawn and signed by the secretary of the board and countersigned by 
the president of the board. 
 
All orders, i.e., checks, upon a depository bank of the school district shall be drawn and 
signed by the secretary of the school board and countersigned by the president of the 
board. 
 
The superintendent or his or her designee shall receive and disburse all monies in the 
activity and school lunch accounts. Accounting for activity and school lunch accounts 
shall be in compliance with regulations established by the Nebraska Department of 
Education or by statute. 
 
 
 
 
 
 
 
Legal Reference:   R. R. S. 
 79-575 Secretary; disbursements; how made 
 79-587 School district; treasurer; district funds; receipt and 

disbursement. 
. 
 
 
 
 
 
 
 
Policy 
Adopted: 10/91 
Revised: 3/05 

 



Board Of Education 1360 
 
General Operations of the Board 
 
Records 
 
The approved budget, reports, notices, bulletins, minutes of meetings, and official 
communications between governmental agencies are public records.  Access thereto 
during normal hours of business shall be granted to any citizen.  When access to school 
records is granted, examination thereof will be made in the presence of the record 
custodian regularly responsible for maintenance of files. 
 
It shall further be the policy of the Crete Public Schools that the minutes of meetings 
shall be written and available for inspection within ten (10) working days after the 
meeting, or prior to the next convened meeting, whichever occurs earlier.  Included in 
those minutes shall be evidence and documentation received or disclosed in open 
session.  The minutes and documentation shall be public record and open to public 
inspection during normal business hours. 
 
Not included in the category of records to which the privilege of public access is 
applicable are the following records: 

1. Personal information on students, other than routine directory information. 
2. Medical records. 
3. Academic research work. 
4. Records related to litigation, labor negotiations, or claims. 
5. Information related to investigations or examination of persons. 
6. Appraisals or appraisal information and negotiation records, concerning the 

purchase or sale of any interest in real or personal property, prior to completion 
of the purchase or sale. 

7. Personal information on personnel other than salaries and routine directory 
information. 

8. Information solely pertaining to protection of the physical security of public 
property such as guard schedules or lock combinations. 

9. Personal correspondence. 
 
Legal Reference:  R. R. S. 
 79-577 Secretary, books, records, and reports; duty to preserve. 
 79-555 Board of education; meetings; publication of claims; penalty. 
 84-712 et seq.  Public records; right of citizens; full access; fee 

authorization. 
 84-712.01 Public records; right of citizens; full access; fee authorization. 
 84-1413 Meetings; minutes; roll calls vote; secret ballot; when. 
 
Policy 
Adopted: 10/91 
Reviewed: 3/05 

 



Board Of Education 1370 
 
 
General Operations of the Board 
 
Membership in Associations 
 
 
 
The board may ordinarily hold membership in such local, state, and national school 
board associations and other organization that it feels is in the best interest of the 
school district and shall look upon such memberships as an opportunity for growth in 
board service. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Legal Reference:  R. R. S. 
 79-512 Associations of school boards; membership dues; payment 

authorized. 
 
 
 
 
 
 
 
Policy 
Adopted: 10/91 
Revised: 3/05 

 



Board Of Education 1400 
 
 
Members of the Board 
 
Election of Members 
 
 
The board of education shall consist of six (6) members elected at large by the qualified 
voters of the school district in a manner prescribed by law under the provisions of the 
statutes of the State of Nebraska pertaining to a Class III school district. 
 
Elections for membership on the board shall be held on the same dates as the primary 
and general elections in Nebraska.  Three members shall be elected at each general 
election in each even-numbered year for a four-year term. 
 
Terms of office shall begin on the first Thursday after the first Tuesday in January of 
each odd-numbered year. 
 
 
 
 
 
 
 
 
 
 
 
 
Legal Reference:   R. R. S. 
 79-540 District meetings; challenge voter qualifications; oath. 
 79-543. School board member; qualifications 
 79-547 School district; school board; board of education; 

members; number. 
 32-543 school district; board of education members; terms; 

qualifications. 
 
 
 
 
 
 
Policy 
Adopted: 10/91 
Reviewed: 3/05 

 



Board Of Education 1410 
 
 
Members of the Board 
 
Rights of Office 
 
 
Members of the board have authority only when acting as a board legally in session.  
The board shall not be bound in any way by any action or statement on the part of any 
individual board member except when such action or statement is in pursuance of 
specific instruction from the board. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Legal Reference:   R. R. S. 
 79-554 school district; school board or board of education; 

quorum; meetings; open to public. 
 79-407 school district; boundaries; name; body corporate; powers; 

control over property. control over property; annexed 
school district territory; negotiation; election; questions on 
ballot. 

 79-555 school district; board of education; meetings; when held 
 
 
 
 
 
Policy 
Adopted: 10/91 
Reviewed: 3/05 

 



Board Of Education 1420 
 
 
Members of the Board 
 
Limitations of Office 
 
 
 
The board of education shall transact business only when it is in open session, has a 
quorum present, and keeps official minutes of its proceedings. 
 
No board member shall exercise any administrative responsibility with respect to the 
school or to the duties delegated to the superintendent or any school employee or as an 
individual command the services of any school employee. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Legal Reference:  R. R. S. 
 79-554 District board; quorum; meetings; open to public. 
 79-407 School district; boundaries; name; body corporate; powers; 

control over property. 
 79-555 Board of education; meetings; when held. 
 84-1408 Declaration of intent; meetings open to the public. 
 
 
 
 
 
 
 
 
Policy 
Adopted: 10/91 
Reviewed: 3/05 

 



Board Of Education 1430 
 
 
Members of the Board 
 
Orientation and Induction Into Office 
 
 
 
The board and its staff shall assist each new member-elect or appointee to understand 
the board's function, policies, and procedures before such new member takes office.  
The following methods shall be employed. 
 

1. The electee or appointee shall be given selected material on the job of being a 
member of the board. 

 
2. The electee or appointee shall be invited to attend board meetings and 

participate in board discussions. 
 

3. The secretary shall supply material pertinent to board meetings and the 
superintendent or board president shall explain its use. 

 
4. The incoming member shall be invited to meet with the superintendent and other 

administrative personnel to discuss the services they perform for the board. 
 

5. A copy of the board's policies, a copy of the school budget, school laws, and any 
other material deemed helpful shall be supplied to the incoming member by the 
secretary. 

 
 
 
 
Legal Reference:   R. R. S. 
 32-543 School district; board of education members; terms; 

qualifications.  
 32-570 School board vacancy; how filled. 
 79-543 School board member; qualifications.  
 
 
 
 
 
 
Policy 
Adopted: 10/91 
Reviewed: 3/05 

 



Board Of Education 1440 
 
 
Members of the Board 
 
Opportunities for Development 
 
 
 
Attendance at meetings directly or indirectly related to education or school matters shall 
be encouraged for the value such meetings have to the school district and for the 
professional growth of board members. 
 
Board members who attend meetings are encouraged to share information obtained 
from such meetings with other members of the board and the superintendent of schools. 
 
The superintendent shall notify board members of meetings and other opportunities for 
development. 
 
 
 
 
 
 
 
 
 
 
 
Legal Reference:   R. R. S. 
 79-512 Associations of school boards; membership dues; 

payment authorized. 
 79-407 School district; boundaries; name; body corporate; 

powers; control over property. 
 
 
 
 
 
 
 
 
 
Policy 
Adopted: 10/91 
Reviewed: 3/05 

 



Board Of Education 1450 
 
Members of the Board 
 
Code of Ethics 
 
It shall be the policy of the Crete Public Schools that members of the Board of 
Education will exercise their responsibilities in accordance with the following Code of 
Ethics: 
 

1. As a member of the local Board of Education, representing all the citizens of the 
Crete school district, each board member will recognize: 

 
a. that he/she has been entrusted with the educational development of the 

children and youth of the community. 
b. that the community expects that the first and greatest concern of a school 

board member will be the best interest of each and every one of the young 
people enrolled in the district's schools. 

c. that the future welfare of this community, of this state, and of our nation 
depends in the largest measure upon the quality of education provided in 
the Crete Public Schools to meet the needs of every learner. 

d. that members of the Board of Education must collectively take the initiative 
in helping all the people in this community to have updated, accurate 
information about the public school system, and to provide the finest 
possible school programs, school staff, and school facilities. 

e. that by statute the authority of the Board of Education is derived from the 
state which is ultimately responsible for the organization and operation of 
the public schools and which determines the degree of discretionary 
power exercised by the Board representing the people of the Crete 
community. 

f. that a school board member must never neglect his/her personal 
obligation to the community and legal obligation to the State of Nebraska, 
nor surrender these responsibilities to any other person, group or 
organization; but that, beyond this, each school board member has a 
moral and civic obligation to our country which can remain strong and free 
only so long as public schools in the United States are kept strong and 
free. 

 
 

2. In view of the foregoing considerations, it must be the constant endeavor of each 
school board member; 

 
a. to devote time, thought and study to the duties and responsibilities of a 

school board member so that he/she may render effective and creditable 
service. 

 

 



 
 
Board Of Education  (continued) 1450 
 
 
Members of the Board  
 

b. to work with fellow school board members in a spirit of harmony and 
cooperation so as to convert differences of opinion which arise during 
discussion and debate into a consensus for the benefit of the students 
enrolled in the Crete Public Schools. 

c. to base personal decisions upon all available facts in each situation, to 
vote honest conviction in every case, unswayed by partisan bias of any 
kind; thereafter, to abide by and uphold the final majority decision of the 
Board of Education. 

d. to remember at all times that individual board members have no local 
authority outside the meetings of the Board of Education, and to conduct 
relationships with school staff members, local citizens, and all media of 
communication on the basis of this fact. 

e. to resist every temptation and outside pressure to use the position as a 
school board member to benefit either oneself or any other individual or 
agency apart from the total interest of the school system. 

f. to recognize that it is as important for the Board of Education to 
understand and evaluate the educational program of the Crete Public 
Schools as it is to plan for the business of the school district. 

g. to bear in mind under all circumstances that the primary function of the 
Board of Education is to establish and maintain the policies by which the 
schools are to be administered, but that the administration of the 
educational program and the conduct of school business shall be the 
primary responsibility of the superintendent of schools and the 
professional and non-professional staff members who are employed to 
work with the superintendent of schools. 

h. to welcome and encourage active cooperation by citizens, organizations, 
and the media with respect to the establishment of policy and proposed 
future developments. 

i. to strive step by step to achieve the ideal conditions for the most effective 
service by a Board of Education to its community, in a spirit of teamwork 
and unwavering commitment to the American system of public education 
as a primary means for preservation and perpetuation of our 
representative democracy. 

 
 
Policy 
Adopted: 10/91 
Revised: 3/05 

 



Board Of Education 1460 
 
 
Member of the Board 
 
Conflict of Interest 
 
 
 
It shall be the policy of the Crete Public Schools that any contract whether oral or 
written, formal or informal, which is entered into by the school district and in which a 
member of the Board of Education is directly or indirectly interested or associated, is 
voidable unless certain reporting, disclosure and abstention requirements are met.  The 
school district is authorized to enter into a contract in which a member of the Board of 
Education who is directly or indirectly interested or associated so long as: 
 

1. The board member makes a declaration on the record to the Board of Education 
regarding the nature and extent of his/her interest or association, prior to official 
consideration of the contract. 

2. The board member does not vote on the matter of granting the contract, except 
that if the number of members of the board declaring an interest or association in 
the contract would prevent the board, with all members present, from securing a 
quorum on the issue, then all members may vote on the matter. 

3. The board member does not act for the school district which is a party to the 
contract as to inspection or performance under the contract in which he/she has 
an interest or association. 

 
For the purpose of this policy, a board member shall be deemed to be directly or 
indirectly interested or associated in a business if: 
 

a) such board member or his/her immediate family is a stockholder of closed 
corporation stock worth $l,000 or more, or representing more than a five 
(5) percent equity interest, or as a stockholder of publicly traded stock 
worth $10,000 or more, or representing more than a ten (10) percent 
equity, 

b) will receive pecuniary fee or a commission as a result of the contract, or 
c) if such board member is a partner, director, officer or employee of a 

business. 
 
It shall further be the policy of the Crete Public Schools that the above provisions apply 
not only to formal contract but also to open contracts. 
 

 



Board Of Education  (continued) 1460 
 
 
Members of the Board 
 
Conflict of Interest 
 
 
It shall be the policy of the Crete Public Schools that a member of the Board of 
Education may not be employed to teach in the Crete Public Schools.  If a board 
member's parent, spouse, or child is an employee of the school district, the board 
member may vote on all issues of the contract which are generally applicable to all 
employees, or all employees within a classification, and do not single out his/her parent, 
spouse, or child for special action.  If a board member has the power to employ 
personnel and he/she hires his/her parent, spouse, or child, such officer shall disclose 
the hiring pursuant to this policy and Nebraska law.  If the parent, spouse, or child, is 
already employed in the position at the time the board member takes office and such 
position does not change, such board member shall still make the required disclosure 
as soon as is reasonably possible after taking office. 
 
 
 
 
 
 
 
 
 
 
Legal Reference: R. R. S. 
 79-818 School board; employment of teachers and 

administrators; contracts; how executed; prohibitions 
 49-1499.01 - 49-14,103.07  District officers; interest in contracts; 

reporting procedures; penalty. 
 
 
 
 
 
 
 
 
 
Policy 
Adopted: 10/91 
Reviewed: 3/05 

 



Board Of Education 1470 
 
 
Members of the Board 
 
Compensation, Reimbursement, and Remuneration 
 
 
The board of education recognizes the benefits derived for the school system through 
attendance of board members at state and national conventions and authorizes 
reimbursement of travel and maintenance expenses incurred through such 
representation approved by the board in advance of such conventions. 
 
Members of the board of education shall not receive any compensation for any duties or 
services performed as a member of the board or for any expenses incurred for traveling 
to or attending meetings of the board within the boundaries of the school district. 
 
 
 
 
 
 
 
 
 
 
 
 
Legal Reference:   R. R. S. 

79-512 Associations of school boards; membership dues; 
payment authorized. 

79-520 Board of Education; selection of officers; rules and 
regulations; compensation. 

 
 
 
 
 
 
 
 
 
 
Policy 
Adopted: 10/91 
Reviewed: 3/05 

 



Board Of Education 1480 
 
 
Members of the Board 
 
Indemnification of Officers of the School District 
 
 
It shall be the policy of the Crete Public Schools that whenever the insurance provided 
by the district is insufficient or whenever there is no insurance provided by the district, 
the district shall, to the extent and in the manner authorized by Nebraska Revised 
Statute 79-516, indemnify a present or former school board member, officer, employee 
or agent of the school district against expenses, including attorney fees, judgments, 
fines and amounts paid in settlement actually and reasonably incurred by him or her. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Legal Reference: R. R. S. 
 79-516 School board; power to indemnify; liability insurance; 

purchase. 
 
 
 
 
 
 
 
 
 
 
 
Policy 
Adopted: 10/91 
Reviewed: 3/05 

 



Board Of Education 1500 
 
 
Officers of the Board 
 
Nomination and Election of Officers 
 
 
 
Members of the board of education shall nominate candidates from its membership for 
its officers at the annual meeting and shall elect its officers from those nominated at the 
annual meeting. 
 
At the annual meeting the board shall elect from its members a president and vice-
president. 
 
The board shall also elect at the annual meeting, a district secretary. If the secretary is a 
member of the board, an assistant secretary may be named and his or her duties and 
compensation set by the board. 
 
The board shall elect at the annual meeting a district treasurer. 
 
The board may set rates of compensation for the treasurer at the annual meeting. 
 
 
 
 
 
 
 
Legal Reference: R. R. S. 
 79-564 Class II and III districts; school board; elect. 
 79-520 Board of education, selection of officers; rules and 

regulations; compensation. 
 79-590 Board of education; treasurer, duties; bond; 

compensation. 
 
 
 
 
 
 
 
Policy 
Adopted: 10/91 
Revised: 3/05 

 



Board Of Education 1510 
 
 
Officers of the Board 
 
President 
 
 
It shall be the policy of the Crete Public Schools that the president of the Board of 
Education shall have the power and the duty to: 
 

1. Preside at all meetings of the district.  In this capacity he/she has the right to offer 
motions or resolutions, to discuss and to vote upon such resolutions. 

 
2. Countersign all orders upon the treasury for money to be disbursed by the district 

and all warrants of the secretary. 
 

3. Administer the oath to the secretary and treasurer of the district when law in the 
transaction of the business of the district shall require such an oath. 

 
4. Decide questions of order in accordance with Roberts’ Rules of Order. 

 
5. Appoint members of the temporary and standing committees of the Board of 

Education. 
 

6. Appear for and on behalf of the district in all suits brought by or against the 
district. 

 
 
 
 
Legal Reference: R. R. S. 
 79-569 school district; president; powers and duties. 
 79-570 School district President; meetings; maintenance of 

order. 
 79-572 School district President; actions for or against district; 

appearance; required. 
 84-1408 et seq. Declaration of intent; meetings open to public. 
 
 
 
 
 
Policy 
Adopted: 10/91 
Revised: 3/05 

 



Board Of Education 1520 
 
 
Officers of the Board 
 
Vice-President 
 
 
The vice-president shall serve in the absence of the president and perform such other 
duties as may be assigned by the president or by the board of education. 
 
In the absence of both the president and the vice-president the remaining members 
shall select a president pro tem to preside at a meeting. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Legal Reference: R. R. S. 
 79-520 Board of education; selection officers; rules and 

regulations; compensation. 
 79-564 School districts; school board; officers; elect. 
 
 
 
 
 
 
 
Policy 
Adopted: 10/91 
Reviewed: 3/05 

 



Board Of Education 1530 
 
 
Officers of the Board 
 
Secretary 
 
 
 
The secretary shall be elected at the annual meeting in January.  The secretary may or 
may not be a member of the board.  The secretary may be compensated as allowed by 
law and the board shall determine such compensation annually. 
 
The secretary or designee shall keep complete and accurate minutes of the 
proceedings of all board meetings.  Such minutes shall be published in the Crete News 
within ten (10) days of each regular or special meeting of the board. 
 
The secretary or designee shall record all minutes in a book furnished by the district for 
that purpose, preserve copies of all reports, and safely preserve and keep all books and 
papers belonging to the district. 
 
The secretary or designee shall perform all duties required by law and such other duties 
as the board and superintendent may request. 
 
Other duties of the secretary shall be to: 
 

1. Draw and countersign all checks and warrants drawn upon the district treasury 
which have been approved by the board. 

 
2. Countersign contracts with the president whenever necessary. 

 
3. Accept nominations, forward the same to the County Clerk, and notify nominees 

by registered letter of their nomination as candidates for election to the board of 
education. 

 
4. Cause to be taken and submit a compilation of the school census to the State 

Department of Education prior to July 20 each year. 
 

5. Certify budget and other financial business affairs of the district to county and 
state officials as required. 

 
6. Publish notice of meetings, the district's budget, and other matters requiring 

public hearings. 
 

7. Furnish those statistical reports to the State Department of Education and other 
agencies that are required by law. 

 



Board Of Education  (continued) 1530 
 
 
 
Legal Reference: R. R. S. 
 79-525 School district; school board; duty to maintain 

schoolhouse; accounts.. 
 79-575 Secretary; disbursements; how made. 
 79-528 Secretary; reports; filing requirements; contents. 
 79-576 School district; secretary; duty as clerk of board. 
 79-577 School district; secretary; books, records, and reports; 

duty to preserve. 
 79-578 School district; secretary; school census; duty to take; 

time allowed. 
 79-581 School district; publication of claims and summary of 

proceedings; noncompliance by secretary; penalty. 
 79-580 School district; board of education; claims against; record 

of proceedings; secretary; duty to publish. 
 79-564 School district; school board; officers; elect. 
 79-520 School district; board of education; selection of officers; 

rules and regulations; compensation. 
 79-1084 School district; school board; budget; tax; levy; 

publication of expenditures; violation; penalty; duty of 
county board. 

 79-555 School district; board of education; meetings; when held 
 79-564 School district; school board; officers; elect 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Policy 
Adopted: 10/91 
Revised: 3/05 

 



Board Of Education 1540 
 
 
Officers of the Board 
 
Treasurer 
 
 
The board shall employ a treasurer whose salary shall be determined at the annual 
meeting; such salary shall not exceed the statutory limit for the treasurer's salary. 
 
The board shall purchase a bond for the treasurer in accordance with state law.  Such 
bond shall be approved prior to the treasurer having authority to withdraw or disburse 
any monies of the district. 
 
The treasurer shall have the following duties and responsibilities: 

1. attend any meetings required by the board. 
 

2. receive all money apportioned to the district by county, state, or federal 
governments or other agencies. 

 
3. keep a record in which shall be recorded. 

a. the source from which the money is received, 
b. the fund to which money is deposited, 
c. the person or persons to whom and the object for which the same is 

disbursed. 
 

4. submit a monthly report in writing of the receipts and balances of school district 
funds. 

 
5. invest the funds of the district as provided by law.  Interest from any such 

invested funds must be credited to the account from which they were taken to 
make the investment. 

 
6. submit to the district auditor at the end of the fiscal year all books, records, 

orders, and cancelled warrants as may be necessary for an audit of the district 
accounts. 

 
 
 
 
 
 
 
 
 

 



Board Of Education (continued) 1540 
 
 
 
 
 
 
 
 
 
 
Legal Reference: R. R. S. 
 77-2201 et seq.  Warrants; payment; order of presentation. 
 79-586 School district; treasurer; bond; filing; failure to give; effect. 
 79-588 Treasurer; records and reports required; delivery upon 
 expiration of office. 
 79-579 School district; district officers; disputes over orders; 

county attorney; duty to investigate; mandamus. 
 79-590 Board of education; treasurer; duties; bond; compensation. 
 79-1049 School funds; investment; interest; repurchase 

agreements; securities; how held. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Policy 
Adopted: 10/91 
Revised: 3/05 

 



Board Of Education 1550 
 
 
Officers of the Board 
 
Legal Counsel 
 
 
 
The board may appoint an attorney to perform desired legal services.  The attorney 
shall serve at the board's pleasure and be compensated at a mutually agreeable rate. 
 
The board's attorney may be asked to perform the following: 
 

1. The routine legal service of a public corporation. 
 

2. Counseling the board of education on the legal implications of alternative 
approaches to administrative issues and decisions. 

 
3. Attendance at the meetings of the board of education when requested. 

 
4. Additional services that are required as a result of litigation or unusual 

circumstances. 
 
 
 
 
 
 
 
 
 
 
 
 
Legal Reference: R. R. S. 
 79-513 Legal services; payment authorized. 
 
 
 
 
 
 
Policy 
Adopted: 10/91 
Reviewed: 3/05 

 



Board Of Education 1560 
 
 
Officers of the Board 
 
Auditor 
 
 
 
The board of education shall cause to be examined annually by a public accountant or 
by a certified public accountant all financial records which are maintained directly or 
indirectly in the administration and management of district funds. 
 
A copy of such audit shall be filed with the Commissioner of Education and with the 
Auditor of Public Accounts on or before November 5 of each year. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Legal Reference: R. R. S. 
 79-1089  Audit by public accountant or certified public 

accountant; report; failure to comply; effect. 
 
 
 
 
 
 
Policy 
Adopted: 10/91 
Revised: 3/05 

 



Board Of Education 1570 
 
 
Officers of the Board 
 
Other Officers and Positions 
 
 
 
The board of education may establish other officers and positions as it deems 
necessary and prescribe such duties, length of term of office, and other limitations and 
responsibilities of office. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Legal Reference:   R. R. S. 
 79-520 School district; board of education; selection of officers; 

rules and regulations; compensation. 
 
 
 
 
 
 
 
 
Policy 
Adopted: 10/91 
Reviewed: 3/05 

 



Board Of Education 1580 
 
 
Officers of the Board 
 
Terms of Office 
 
 
 
Officers of the board shall serve a term of one year and may be elected or re-elected to 
any office at the annual meeting. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Legal Reference:   R. R. S. 
 79-520 School district; board of education; selection of officers; 

rules and regulations; compensation. 
 
 
 
 
 
Policy 
Adopted: 10/91 
Reviewed: 3/05 

 



Board Of Education 1590 
 
 
Officers of the Board 
 
Method of Filling Vacancies 
 
 
 
The board of education shall record every change in its membership whether by 
voluntary or involuntary action of such vacating member.  The board shall take 
appropriate action at the first meeting of a known vacancy to fill the vacant position. 
 
Vacancies which occur on the board of education shall be filled within thirty (30) days 
through election of a qualified elector from the district by the board of education. 
 
A person appointed by the board of education shall fill the vacancy on a temporary 
basis.  The remainder of the unexpired term shall be filled by a person nominated at the 
next primary election and elected at the following general election. 
 
 
 
 
 
 
 
 
 
 
 
 
 
Legal Reference:   R. R. S. 

32-560 Elective office; vacancy; when. 
 32-570 School board; vacancy; how filled. 
 
 
 
 
 
 
 
Policy 
Adopted: 10/91 
Reviewed: 3/05 

 



Board Of Education 1600 
 
 
Committees 
 
Committees at Large 
 
 
 
The board of education shall establish such committees as are required by law and may 
establish such committees as it deems necessary to operate as an instrument of 
representative democracy. 
 
The duties of such committees shall be to conduct business as directed by the board 
and to conduct and prepare studies of items of interest to the board or otherwise as the 
board directs. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Legal Reference:   R. R. S. 
 79-407 School district; boundaries; name; body corporate; powers; 

control over property. 
 79-520 School district; board of education; selection of officers; 

rules and regulations; compensation. 
 
 
 
 
 
 
Policy 
Adopted: 10/91 
Reviewed: 3/05 

 



Board Of Education 1610 
 
 
Committees 
 
Standing or Temporary Board Committees 
 
 
 
The board president or the board may appoint such committees as are required by 
statutes or deemed necessary. 
 
The president shall outline the duties and responsibilities of each committee at the time 
of appointment and shall serve as an ex officio member of all temporary committees. 
 
Temporary committees shall serve at the pleasure of the board president or a majority 
of the board but shall not serve beyond the date of the annual meeting except when 
reappointed. 
 
Temporary committees shall be considered dissolved upon submission of a final report. 
 
 
 
 
 
 
 
 
 
 
 
 
Legal Reference:   R. R. S. 
 79-407 School district; boundaries; name; body corporate; powers; 

control over property. 
 79-520 School district; board of education; selection of officers; 

rules and regulations; compensation. 
 
 
 
 
 
Policy 
Adopted: 10/91 
Reviewed: 3/05 

 



Board Of Education 1620 
 
 
Committees 
 
Committee on Americanism/Curriculum 
 
 
 
The committee on Americanism/Curriculum shall consist of three members and shall 
examine recommended courses of study, curriculum, and relevant textbooks and report 
its findings to the board as provided by law. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Legal Reference:   R. R. S. 
 79-724 American citizenship; committee on Americanism; created; 

duties; required instruction; patriotic exercises; duties of 
officers. 

 79-520 School district; board of education; selection of officers; 
rules and regulations; compensation. 

 
 
 
 
 
Policy 
Adopted: 10/91 
Reviewed: 3/05 

 



Board Of Education 1700 
 
 
Meetings of the Board 
 
 
 
Meetings of the board of education shall be open to the public, except as otherwise 
provided by the Constitution of the State of Nebraska, Nebraska and federal statutes, 
and the policies of the district. 
 
All formal actions of the board of education shall be taken only when the board is in 
session. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Legal Reference:   R. R. S. 
 79-554 School district; school board or board of education; 

quorum; meetings; open to public. 
 79-555 Class III school district; board of education; meetings; 

when held. 
 
 
 
 
 
 
 
 
Policy 
Adopted:   10/91 
Reviewed: 3/05 

 



Board Of Education 1710 
 
 
Meetings of the Board 
 
Open Sessions 
 
 
 
Subject to the provisions of the public meeting law of the State of Nebraska, i.e., 
Section 84-1408 et seq., R. R. S., and the policies of the district, the public shall have 
the right to attend and the right to speak at meetings of the board except any part 
thereof held in closed session, and all or any part of a meeting of the board except that 
held in closed session may be recorded by any person in attendance by means of a 
tape recorder or any other means of sonic reproduction or in writing. 
 
The board may make and enforce reasonable rules and regulations regarding the 
conduct of persons attending its meetings and regarding their privilege to speak.  The 
board is not required to allow citizens to speak at each meeting; however, it may not 
forbid public attendance at meetings. 
 
The board will be unable to act on any request which has not been submitted in writing 
to the superintendent or to the president of the Board sufficiently in advance to allow the 
same to have been incorporated into the agenda for the meeting. 
 
 
 
 
 
 
 
Legal Reference:   R. R. S. 
 79-570 President; meetings; maintenance of order. 
 79-571 District meeting; disorderly conduct; penalty. 
 79-555 School district; board of education; meetings; when held. 
 84-1408 et seq.  Declaration of intent; meetings; open to public. 
 84-1412 Meetings of public body; rights of public; public body; 

powers and duties. 
 
 
 
 
 
Policy 
Adopted: 10/91 
Reviewed: 3/05 

 



Board Of Education 1720 
 
Meetings of the Board 
 
Closed Sessions 
 
It shall be the policy of the Crete Public Schools that the Board of Education may hold a 
closed session by the affirmative vote of a majority of its voting members if a closed 
session is clearly necessary for the protection of the public interest or for the prevention 
of needless injury to the reputation of an individual and if such individual has not 
requested a public meeting.  Closed sessions may be held for, but shall not be limited to 
such reasons as: 

1. Strategy sessions with respect to collective bargaining, real estate purchases or 
litigation. 

2. Discussion regarding deployment of security personnel or devices. 
3. Investigative proceedings regarding allegations of criminal misconduct. 
4. Evaluation of the job performance of a person when necessary to prevent 

needless injury to the reputation of a person and if such person has not 
requested a public meeting. 

 
It shall further be the policy of the Crete Public Schools that a closed session will not be 
held to discuss the appointment or election of a new member to the Board of Education. 
 
It shall further be the policy of the Crete Public Schools that the vote to hold a closed 
session shall be taken in open session.  The vote of each member on the question of 
holding a closed session commenced and concluded shall be reported in the minutes.  
The Board of Education shall restrict its consideration of matters during the closed 
session to only those reasons set forth in the minutes as the reason(s) for the closed 
session.  The meeting shall be reconvened in open session before any formal action 
may be taken. 
 
It shall also be the policy of the Crete Public Schools that any member of the Board of 
Education shall have the right to challenge the continuation of a closed session if the 
member determines that the session has exceeded the reasons stated in the original 
motion to hold a closed session, or if the member contends that the closed session is 
neither clearly necessary for (a)  the protection of the public interest, or (b) the 
prevention of needless injury to the reputation of an individual.  Such challenge shall be 
overruled only by a majority of the members of the Board of Education.  Such challenge 
and its disposition shall be recorded in the minutes. 
 
Legal Reference:   R. R. S. 
 84-1410 Closed session; when; purpose; reasons listed; 

procedure; right to challenge; prohibited acts; chance 
meetings, conventions, or workshops. 

Adopted: 10/91 
Reviewed: 3/05 

 



Board Of Education 1730 
 
 
Meetings of the Board 
 
Annual Meetings 
 
 
 
It shall be the policy of the Crete Public Schools that the annual meeting for the election 
of officers of the Board of Education shall be held on the first Thursday after the first 
Tuesday in January. 
 
The officers of the Board shall be elected from the membership of the Board in a form 
approved by the Board.  The Board shall also appoint an assistant secretary, who may 
be an employee of the school district.  The Board upon recommendation of the 
superintendent shall approve the appointment of the assistant secretary. 
 
 
At the annual meeting the Board shall also: 
 

1. Appoint the treasurer and fix the salary. 
 

2. Designate the depositories for school district funds. 
 

3. Appoint an attorney. 
 

4. Appoint the auditor. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Policy 
Adopted: 10/91 
Revised: 3/05 

 



Board of Education 1731 
 
Meetings of the Board 
 
Annual Meeting 
 
Order of Business 
 
The Board of Education has the power to select its officers and make its own rules and 
regulations consistent with state statute.  Unless otherwise changed by at least two-
thirds vote of those present, the order of business for each annual reorganization 
meeting of the board shall be as follows: 
 
Order of business of current board 
 

I. Roll Call of current board 
II. Motion to adjourn – Sine Die with the appointment of the superintendent of 

schools or board designee to act as the temporary chairperson to call roll of the 
new board, administer the oath of office if there are new board members, and 
conduct the election of a new board president 

 
Order of business for new board 

 
I. Roll Call of new board 

II. Oath of office for new members 
III. Elections 

a. Election of President 
b. Election of Vice-President 

i. Oath of Office of President and Vice President 
c. Election of Secretary  

i. Election of Assistant Secretary 
IV. Appointments 

a. Treasurer 
b. Legal counsel 
c. Auditor 
d. Other 

V. Appointment of standing committee(s) 
VI. Continuation of temporary committees 
VII. Designation of depository or depositories 

VIII. Designation of district newspapers 
IX. Designation of  Meeting Times 
X. Regular Business items that need to come before the board as presented by the 

superintendent and proceeded by advance notice.  
XI. Adjournment 

 
 

 



Board of Education (continued) 1731 
 
 
 
Legal Reference:   R. R. S. 
 79-520 School District; board of education; selection of officers; 

rules and regulations; compensation. 
79-564 School District; school board; officers; elect. 

 79-569 School District; president; powers, duties. 
 79-576 School District; secretary, duty as clerk of board. 
 79-590 School district; board of education; treasurer; duties; 

compensation. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Policy 
Adopted: 10/91 
Revised: 3/05 

 



 
Board Of Education 1740 
 
Meetings of the Board 
 
Regular Meetings 
 
 
 
Regular meetings may be of two kinds; business and/or educational.  The latter kind 
may be held for the purpose of reviewing and evaluating the school program or for the 
development and discussion of policy. 
 
Regular meetings of the board shall be held on the second Monday of each month with 
the exception of January, which meets in conjunction with the annual meeting.  These 
meetings will be held at the district office unless otherwise designated by the president.  
Regular board meetings may be adjourned to a definite date and time.  Regular 
meetings shall be open to the public. 
 
Notice of all regular meetings shall be given to the local media for publication and 
announcement in accordance with state law. 
 
 
 
 
 
 
 
 
 
 
 
 
Legal Reference:   R. R. S. 
 79-554 District board; school board; quorum; meetings; open to 

public. 
 79-555 School district; board of education; meetings; when held. 
 84-1408 Declaration of intent; meetings; open to public. 
 
 
 
 
 
Policy 
Adopted: 10/91 
Revised: 3/05 

 



Board Of Education 1741 
 
Meetings of the Board 
 
Regular Meetings 
 
Order of Business 
 
The order of business for regular meetings of the board shall be as follows: 
 

I. Roll Call 
II. Reception of visitors and procedures for public comment 

a. Consent Items 
b. Minutes of previous meetings 
c. Approval of accounts payable 

III. Review of monthly financial reports 
IV. Miscellaneous communications 
V. Superintendent’s Report 

a. Personnel Matters 
b. Facilities report 
c. Other 

VI. General business 
a. Policy and instruction matters 
b. Business affairs 

VII. Adjournment 
 
Legal Reference:   R. R. S. 
 84-1411 Meetings of public body; notice; contents; when available; 

right to modify; duties concerning notice; videoconferencing 
or telephone conferencing authorized; emergency meeting 
without notice; appearance before public body. 

 
 
 
 
 
 
 
 
 
 
 
 
Policy 
Adopted: 10/91 
Revised: 3/05 

 



Board Of Education 1750 
 
 
Meetings of the Board 
 
Special Meetings 
 
 
Special meetings may be called by the president or by two board members.  All 
members of the board shall be notified of the nature, time, and place of all special 
meetings. 
 
Special meetings shall be open to the public.  No business shall be transacted in a 
special meeting except that for which the special meeting was called or that of an 
emergency nature. 
 
All special meetings shall be held in the main office of the district unless otherwise 
designated by the president. 
 
Notice of special meetings shall be given as required by statute and board policy. 
 
Special meetings may be adjourned to a definite date and time. 
 
 
 
 
 
 
 
 
 
 
 
 
 
Legal Reference:   R. R. S. 
 79-554 District board; school board; quorum; meetings; open to 

public. 
 79-555 Board of education; meetings; publication of claims; 

penalty. 
 84-1408 Declaration of intent; meetings; open to public. 
 
 
Policy 
Adopted:  10/91 
Revised: 3/05 

 



Board Of Education 1760 
 
 
Meetings of the Board 
 
Adjourned Sessions 
 
 
 
The board of education may, if it is unable to complete its work, schedule adjourned 
sessions of regular or special meetings.  Such adjourned sessions shall be scheduled in 
accordance with all requirements for notification of public meetings. 
 
Adjourned sessions shall serve as a continuation of a regular or special meeting, and 
not as a new regular or special meeting. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Policy 
Adopted: 10/91 
Revised: 3/05 

 



Board Of Education 1800 
 
 
Meeting Procedures 
 
Notification of Meetings 
 
 
 
The board of education shall give reasonable advance publicized notice of the time and 
place of each meeting by a method designated by the board and recorded in its 
minutes.  Such notice shall be transmitted to all members of the board and to the public.  
Such notice shall contain an agenda of subjects known at the time of the publicized 
notice, or a statement that the agenda, which shall be continually current, shall be 
available for public inspection at the superintendent's office during normal business 
hours. The board of education shall have the right to modify the agenda at the public 
meeting, but only for inclusion of items of an emergency nature. 
 
The secretary of the board shall maintain a list of the news media requesting notification 
of meetings and shall make reasonable efforts to provide advance notification to the 
media of the time and place of each meeting and the subjects to be discussed at the 
meeting. 
 
When an emergency meeting without reasonable advance public notice must be held, 
the nature of the emergency shall be stated in the minutes and any formal action taken 
in such meetings shall pertain only to the specified emergency.  Such emergency 
meetings may be held by means of electronic or telecommunication equipment. 
 
Notice of meetings shall be publicized by publication in The Crete News or by posting of 
notice in three public places in the school district. 
 
 
 
 
 
 
Legal Reference:   R. R. S. 
 79-554 school district; school board or board of education; 

quorum; meetings; open to public. 
84-1408 Declaration of intent; meetings open to public. 

 
 
 
Policy 
Adopted: 10/91 
Reviewed: 3/05 

 



Board Of Education 1810 
 
 
Meeting Procedures 
 
Quorum 
 
 
 
It shall be the policy of the Crete Public Schools that a majority of all of the members of 
the Board of Education shall constitute a quorum.  If the number of members at a 
regular meeting is less than a quorum, or if a quorum of members is present at a special 
meeting, those members shall have the power to compel the attendance of absent 
members in such manner and under such penalty as each board shall see fit to 
prescribe. 
 
The absence of a member from the District for a continuous period of sixty days at one 
time or the absence of a member for more than two consecutive regular meetings of the 
Board, shall cause his/her position on the Board to be vacant unless the member is 
excused by a majority of the remaining members of the Board. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Legal Reference:   R. R. S. 
 79-554 School district; school board or board of education; 

quorum; meetings; open to public. 
 79-520 School district; board of education; selection of officers; 

rules and regulations; compensation 
 
 
 
 
Policy 
Adopted: 10/91 
Reviewed: 3/05 

 



Board Of Education 1820 
 
 
Meeting Procedures 
 
Construction of the Agenda 
 
 
 
It shall be the policy of the Crete Public Schools that the business conducted by the 
Board at any meeting will be restricted to those matters included in the agenda.  The 
agenda for a regular or special meeting of the Board of Education shall not be enlarged 
later than 24 hours before the scheduled commencement of such meeting.  The Board 
shall have the right to modify the agenda to include an item of emergency nature only at 
the public meeting. 
 
Regular agenda items are to be submitted to the superintendent on or before the 
Wednesday preceding the scheduled Board meeting. 
 
The agenda of every regular meeting shall provide for citizen communication.  Such 
communications may be presented orally or in writing subject to the policies and rules of 
the Board. 
 
Formal action by the Board may be taken on any item included in the agenda by 
whatever majority vote is required by policy or by statute.  No action may be taken on 
an item not on the agenda unless it is of an emergency nature. 
 
The agenda booklet shall be mailed or delivered to board members at their homes or at 
their place of business before the close of office hours on the Friday preceding the 
regular board meeting. 
 
A list of bills to be paid shall be included in the agenda of each regular board meeting. 
 
 
Legal Reference:   R. R. S. 
 79-555 School district; board of education; meetings; when held. 
 84-1411 Meetings of public body; notice; contents; when available; 

right to modify; duties concerning notice; 
videoconferencing authorized; emergency meeting without 
notice; appearance before public body; legislative intent. 

 
 
 
Policy 
Adopted: 10/91 
Revised: 3/05 

 



Board Of Education 1830 
 
 
Meeting Procedures 
 
Meeting Conduct 
 
Minutes of board meetings shall be written by the assistant secretary of the board and 
presented to the board for approval at the next regular meeting following the meeting for 
which they were written.  The assistant secretary shall be responsible for publication of 
a concise summary of the minutes in a legal newspaper within ten (10) days of the date 
of the meeting as required by law. 
 
The official minutes shall be signed by the president and secretary of the board and 
shall be kept in a permanent volume made for such purpose.  The official minutes shall 
be stored in a fireproof vault or file cabinet as a continuing and permanent record of the 
actions of the Board of Education of the School District of Crete.  The minutes shall be 
kept in the office of the superintendent and shall be public records and open to public 
inspection during normal business hours. 
 
Any person or group requesting such review may review official minutes, but such 
person or group may not remove the official minutes from the district office.  Copies of 
minutes will be provided upon request within a reasonable time after such request is 
made with the cost of providing such copies to be borne by the individual or group 
making such request. 
 
The assistant secretary shall provide adequate protection for the minutes and collect 
reimbursement for copies requested by a person or group. 
 
 
Legal Reference:   R. R. S. 
 79-520 School district; board of education; selection of officers; 

rules and regulations; compensation. 
 79-576 School district; secretary; duty as clerk of board.. 
 79-577 School district; secretary; books, records, and reports; 

duty to preserve. 
 84-1413 Meetings; minutes; roll call vote; secret ballot; when. 
 79-555 School district; board of education; meetings; when held. 
 84-1408 Declaration of intent; meetings open to public. 
 
 
 
 
Policy 
Adopted: 10/91 
Revised: 3/05 

 



Board Of Education 1840 
 
 
Meeting Procedures 
 
Meeting Conduct 
 
 
 
In the absence of the president and vice-president at any meeting the board shall 
choose a president pro tem.  In the absence of the secretary at any meeting, the board 
shall choose a secretary pro tem. 
 
Any formal official action on any question or motion duly moved and seconded shall be 
taken only by roll call vote of the board in open session convened, and the record shall 
show who each member voted, or was absent or not voting.  Roll call votes should be 
taken in the following manner:  member making motion, second, random roll with chair 
voting last. 
 
When a motion has been carried in the affirmative or negative, any member who voted 
on the side which prevailed may move a reconsideration thereof at the same meeting or 
at a subsequent meeting of the board. 
 
The board of education may adopt such rules and regulations which guide and govern 
its deliberations as it chooses, provided such rules and regulations are in accordance 
with laws of the State of Nebraska. 
 
 
 
 
 
 
Legal Reference:   R. R. S. 
 79-569 School district; president; powers and duties. 
 79-576 School district; secretary; duty as clerk of board. 
 79-520 School district; board of education; selection of officers; 

rules and regulations; compensation. 
 84-1413 Meetings; minutes; roll call vote; secret ballot; when. 
 
 
 
 
 
Policy 
Adopted: 10/91 
Reviewed: 3/05 

 



Board Of Education 1850 
 
 
Meeting Procedures 
 
Parliamentary Procedures 
 
 
 
Roberts’ Rules of Order, newly revised, will guide the board in ordering its deliberations 
and in taking proper action during its meetings.  A copy of Roberts’ Rules of Order, 
newly revised, shall remain in the superintendent's office for reference by the board 
president or its members regarding questions of order or procedure. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Legal Reference:   R. R. S. 
 79-520 School district; board of education; selection of officers; 

rules and regulations; compensation. 
 
 
 
 
Policy 
Adopted: 10/91 
Reviewed: 3/05 

 



 

Board Of Education 1860 
 
 
Meeting Procedures 
 
Reception of Visitors 
 
While the board of education is legally vested with authority to conduct the affairs of the 
district, the advantages to be gained from hearing the opinions of patrons of the district 
are recognized.  Comments from individuals at board meetings may be permitted under 
these conditions: 
 

1. Patrons or other persons who wish to appear before the board for the purpose of 
requesting a change in board policy or action shall make such requests known to 
the superintendent by the Wednesday preceding the meeting of the board.  Such 
requests shall, in writing, state the purpose of the request and designate the 
person who requests to speak.  Groups which desire to address the board must 
designate one person to speak on behalf of said group. 

 
2. The presiding officer of the board meeting is empowered to refuse any person or 

representative of a group permission to speak and to limit the amount of time 
such person or representative may speak to the purpose outlined in the written 
request. 

 
3. At this the presiding officer of the board shall determine whether time allows for 

comments from visitors and may grant or deny permission to speak and may limit 
the amount allotted to any speaker.  Any visitor who wishes to speak must sign a 
form which shall be provided near the entrance to the meeting room of the board. 

 
The board shall take under advisement all requests, comments, and questions brought 
before it by interested patrons and other persons.  After study and deliberation, the 
board may take whatever action it deems necessary. 
 
Legal Reference:   R. R. S. 
 79-554 school district; school board or board of education; 

quorum; meetings; open to public. 
 84-1411 Meetings of public body; notice; contents; when available; 

right to modify; duties concerning notice; 
videoconferencing or telephone conferencing authorized; 
emergency meeting without notice; appearance before 
public body. 

 
 
Policy 
Adopted: 10/91 
Revised: 3/05 
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