August 29, 2011

The Crete Board of Education met on August 29, 2011 at 6:00 p.m. at the Administration
Office at 920 Linden Avenue for the budget hearing on the 2011-12 Budget of Expenditures.
Board members present were Dennis Isernhagen, Bill Lorenz, Thad Sears, Laura Ebke, Tom
King, and Matt Hanson. Also present were Superintendent Kyle McGowan, Principals Tim
Conway, Bret Schroder, and Steve Teget, Curriculum Director Valorie Foy, and Business
Manager Sandra Rosenboom, and interested members of the community.

The hearing, having been duly preceded by advance notice and conducted in accordance
with the posted open meetings law, was called to order by President Hanson at 6:05 p.m.

Motion #94-11 Laura Ebke moved to approve the hearing agenda. Tom King seconded
the motion. On roll call: Voting Aye: Isernhagen, Lorenz, Ebke, Sears,
Hanson, King. Voting Nay: None. Motion carried: 6-0.

Sandra Rosenboom explained the budget of expenditures for the 2011-12 school year.
The Board discussed the need to move a little more tax revenue into the special building fund.

Motion #95-11 Laura Ebke moved to adjourn the budget hearing at 6:27 p.m. Dennis
Isernhagen seconded the motion. On roll call: Voting Aye: Isernhagen,
Lorenz, Ebke, Sears, Hanson, King. Voting Nay: None. Motion
carried: 6-0.

The Crete Board of Education met on August 29, 2011 at 6:28 p.m. at the Administration
Office at 920 Linden Avenue for a special meeting to complete the end of year business. Board
members present were Dennis Isernhagen, Bill Lorenz, Thad Sears, Laura Ebke, Tom King, and
Matt Hanson. Also present were Superintendent Kyle McGowan, Principals Tim Conway, Bret
Schroder, and Steve Teget, Curriculum Director Valorie Foy, and Business Manager Sandra
Rosenboom, and interested members of the community.

The meeting, having been duly preceded by advance notice and conducted in accordance
with the posted open meetings law, was called to order by President Hanson at 6:28 p.m.

Motion #96-11 Laura Ebke moved to approve the agenda. Bill Lorenz seconded the
motion. On roll call: Voting Aye: Isernhagen, Lorenz, Ebke, Sears,
Hanson, King. Voting Nay: None. Motion carried: 6-0.

Motion #97-11 Laura Ebke moved to approve General Fund claims in the amount of
$354,876.43, Depreciation Fund claims in the amount of $25,490.62, and
Employee Benefits claims in the amount of $231.40. Dennis Isernhagen
seconded the motion. On roll call: Voting Aye: Isernhagen, Lorenz,
Ebke, Sears, Hanson, King. Voting Nay: None. Motion carried: 6-0.

Kyle McGowan reported that an additional special resource para was added at the
elementary due to the arrival of a new student. Valorie Foy shared the NeSA Reading and Math
test results that were made public today. The Board reviewed the results and asked questions.
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Laura Ebke moved to approve Negotiated Agreement for the 2011-12
school year with a base salary of $31,608. Tom King seconded the
motion. On roll call: Voting Aye: Isernhagen, Lorenz, Ebke, Sears,
Hanson, King. Voting Nay: None. Motion carried: 6-0.

Laura Ebke moved to approve the issuance of a local sub certificate for
Jacqueline Anthony. Tom King seconded the motion. On roll call:
Voting Aye: Isernhagen, Lorenz, Ebke, Sears, Hanson, King. Voting
Nay: None. Motion carried: 6-0.

Laura Ebke moved to approve the issuance of a local sub certificate for
Deanna Mumgard. Dennis Isernhagen seconded the motion. On roll
call: Voting Aye: lIsernhagen, Lorenz, Ebke, Sears, Hanson, King.
Voting Nay: None. Motion carried: 6-0.

Laura Ebke moved to approve the issuance of a local sub certificate for
Laura Shestak. Tom King seconded the motion. On roll call: Voting
Aye: Isernhagen, Lorenz, Ebke, Sears, Hanson, King. Voting Nay:
None. Motion carried: 6-0.

Laura Ebke moved to approve the issuance of a local sub certificate for
Sam Bjorling. Thad Sears seconded the motion. On roll call: Voting
Aye: Isernhagen, Lorenz, Ebke, Sears, Hanson, King. Voting Nay:
None. Motion carried: 6-0.

Laura Ebke moved to enter executive session at 6:57 pm. to consider
legal issues and negotiations with no action to follow. Tom King
seconded the motion. On roll call: Voting Aye: Ebke, Sears, Hanson,
Lorenz, King, Isernhagen. Voting Nay: None. Motion carried: 6-0.

Laura Ebke moved to exit executive session at 7:36 pm. Bill Lorenz
seconded the motion. On roll call: Voting Aye: Ebke, Sears, Hanson,
Lorenz, King, Isernhagen. Voting Nay: None. Motion carried: 6-0.

Laura Ebke moved to adjourn the meeting at 7:37 p.m. Bill Lorenz

seconded the motion. On roll call: Voting Aye: Isernhagen, Lorenz,
Ebke, Sears, Hanson, King. Voting Nay: None. Motion carried: 6-0.

Signed:

(Secretary)

(President)



