CRETE PUBLIC SCHOOLS
January 30, 2012
5:30 p.m.
Doane College — Perry Campus Center

AGENDA
SPECIAL BOARD MEETING

Call Meeting to Order

Declaration:  That this meeting has been preceded by advance notice and is
hereby declared to be an open session. A copy of the open meeting law
is posted in the back of the room.

Approval of the agenda

Reception of visitors

Superintendent’s Report Item 1
e Pat Phelan — Discuss a Proposal for Facility Study Item 2
e School Improvement Goals Item 3

o Mission Statement

o Completed Surveys

o Communication with Stakeholders
o Migrant Education Funds

e District Profile Item 4
o Review of State Testing
o Nebraska Accountability Plan

e Executive Session with Action to Follow Item 5
The Board will, from time to time, enter into private discussion regarding
negotiations, personnel issues, or legal matters.



